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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENTS TO VARIOUS BUDGET UNITS
FISCAL YEAR 2018-19

(ALL DISTRICTS AFFECTED) (3- and 4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year (FY) 2018-19 Final Adopted Budget of various County
departments and capital projects.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act (CEQA) or are exempt, as cited herein.

2. Approve the attached operating budgets appropriation adjustments necessary to
realign and adjust the FY 2018-19 Final Adopted Budget (Items 1 -46).

3. Approve the appropriation adjustments necessary to realign and adjust the
FY 2018-19 Final Adopted Budget to address the financing requirements of certain
Capital Projects.

4. Authorize the Chief Executive Officer (CEO), or her designee, to execute and, if
necessary, to amend or terminate the funding agreement with the Performing Arts
Center of Los Angeles County in the amount of $8,000,000 for the Music Center
Electrical Transformers and Switches Replacement Project.

“To Enrich Lives Through Effective And Caring Service”

1        June 24, 2019

fhernandez
Adopted
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets
As part of the process of monitoring the status of each budget unit, we are submitting the
second countywide budget adjustments of the fiscal year to properly align and adjust the
current year’s budget based on financial information provided by departments and concurred
with by our Office.

The following explains the operating budgets appropriation adjustments for consideration
based on information available at this time:

Animal Care and Control
1. Reflects the transfer of $220,000 from the Provisional Financing Uses budget unit to

Animal Care and Control for an operational efficiency assessment as directed by the
Board on February 5, 2019. (3-VOTES)

Auditor-Controller
2. Reflects the transfer of $557,000 from the Provisional Financing Uses budget unit to

the Auditor-Controller for Board and Audit Committee-ordered audits. (3-VOTES)

3. Reflects the transfer of $1 823,000 from the Provisional Financing Uses budget unit
to the Committed for Financial Systems for future projects. (3-VOTES)

Beaches and Harbors
4. Reflects an increase of $489,000 in appropriation and a corresponding increase in

revenue to fund increased rent charges. (4-VOTES)

Board of Supervisors
5. Reflects the transfer of $38,000 from the Provisional Financing Uses budget unit to

the Board of Supervisors to fund implementation of phase II of the Emergency
Response Investigation Services System. (3-VOTES)

6. Reflects the transfer of $328,000 from the Provisional Financing Uses budget unit to
the Board of Supervisors to support the Office of Inspector General. (3-VOTES)

7. Reflects the transfer of $644,000 from the Provisional Financing Uses budget unit to
the Board of Supervisors ($440,000) and the CEO ($204,000) to support the Probation
Reform and Implementation Team. (3-VOTES)

8. Reflects the transfer of $391 000 from the Provisional Financing Uses budget unit to
the Board of Supervisors for community programs. (3-VOTES)

9. Reflects the transfer of $475,000 from the Department of Public Health to the Board
of Supervisors for community programs. (3-VOTES)



The Honorable Board of Supervisors
June 24, 2019
Page 3

County Counsel
10. Reflects the transfer of $887,000 from the Provisional Financing Uses budget unit to

County Counsel to fund outside law firm fees not directly associated with a County
Department. (3-VOTES)

District Attorney
11. Reflects the reallocation of $226,000 from Other Charges to Services and Supplies to

align the budget with current expenditure trends. (3-VOTES)

Economic Development
12. Reflects the reallocation of $800,000 from Other Charges to Services and Supplies to

fund consultant services. (3-VOTES)

Federal and State Disaster Aid
13. Reflects the use of $3,541,000 in obligated fund balance Committed for Budget

Uncertainties to offset a corresponding decrease in revenue in the Federal and State
Disaster Aid budget unit to fund damage recovery services associated with the
Woolsey Fire. (4-VOTES)

Financinq Elements
14. Reflects an increase of $26,082,000 in revenue from the Community Redevelopment

Agencies’ repayment of deferral agreements and sale of fixed assets as a result of
Redevelopment Dissolution and sets this funding aside in obligated fund balance
Committed for Affordable Housing ($1 1,877,000) and Committed for Board Budget
Policies and Priorities ($14,205,000). (3-VOTES)

Fire
15. Reflects the use of $10,993,000 in Appropriations for Contingencies, $21,870,000 in

obligated fund balance Committed for Infrastructure Growth, and $5,039,000 in
obligated fund balance Committed for Capital Projects in the Fire Department to fund
Board-approved increases in salaries and employee benefits and to repair and replace
exhaust systems at fire stations. Also reflects the reallocation of appropriation to align
the budget with anticipated expenditures. (4-VOTES)

16. Reflects the reallocation of $1,791,000 from Other Charges to Services and Supplies
in the Health Services — Measure B fund for emergency medical services training of
Fire Department personnel. Also reflects an increase of $3,789,000 in the Fire
Department’s Operations budget unit to account for emergency medical services
training ($1,791,000), funding to support air ambulance services ($1,998,000), and
sets this funding aside in the Helicopter Accumulated Capital Outlay Fund
($1 ,998,000). (4-VOTES)
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General Fund — Assigned for Rainy Day Funds
17. Reflects the transfer of $38,067,000 from the Appropriations for Contingencies to

obligated fund balance Assigned for Rainy Day Funds to comply with Board
Policy 4.030 — Budget Policies and Priorities. (4-VOTES)

Grand Park
18. Reflects the transfer of $43,000 from the Homeless and Housing Program to Grand

Park to support the 12th Annual HomeWalk as directed by the Board on May 14, 2019.
(3-VOTES)

Health Services
19. Reflects the transfer of $3,200,000 from obligated fund balance Committed for Health

Services — Tobacco Settlement to the Health Services Administration budget unit to
fund increased costs for the My Health LA Program. (4-VOTES)

20. Reflects the transfer of $16,000,000 to the Integrated Correctional Health Services
budget unit from the Provisional Financing Uses ($13,000,000) and Juvenile Court
Health Services ($3,000,000) budget units to fund jail health services. Also reflects an
increase of $5,500,000 in intrafund transfers from the Sheriff’s Department in the
Integrated Correctional Health Services budget unit to fund the Jail Health Information
System Agreement. (3-VOTES)

21. Reflects a net increase of $57,482,000 in appropriation fully offset by a corresponding
increase in revenue including the use of $32,189,000 in obligated fund balance
Committed for Health Services and the realignment of appropriation across various
budget units to realign the Department of Health Services’ budget based on current
estimates. This includes cost increases related to salaries and employee benefits,
pharmaceuticals, equipment, registries, physician contracts, and various other costs.
(4-VOTES)

Human Resources
22. Reflects the transfer of $203,000 from the Provisional Financing Uses budget unit to

the Department of Human Resources for the Temporary Registry Pilot Program.
(3-VOTES)

23. Reflects the transfer of $303,000 from the Provisional Financing Uses budget unit to
the Department of Human Resources to fund consultant services for the Occupational
Health and Return-to-Work programs. (3-VOTES)

Information Technology Infrastructure Fund
24. Reflects the reallocation of $4,300,000 from Other Financing Uses to Services and

Supplies to fund the renewal of the Countywide Microsoft 365 Licensing Agreement.
(3-VOTES)
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LA County Library
25. Reflects the transfer of $1 330,000 from obligated fund balance Committed for Library

Services to LA County Library for phase Ill of the PC Refresh project, supplies for
Maker Mobiles and various programming. (4-VOTES)

26. Reflects the transfer of $350,000 from the LA County Library Developer Fee Area #2
fund to LA County Library for the replacement of a bookmobile in Santa Clarita.
(4-VOTES)

27. Reflects the transfer of $60,000 from the Board of Supervisors to LA County Library
for the archival processing and rehousing of materials and artifacts. (4-VOTES)

Medical Examiner-Coroner
28. Reflects the reallocation of $473,000 to Services and Supplies from Salaries and

Employee Benefits ($380,000) and Capital Assets — Equipment ($93,000) to fund
consultant costs and services from other County departments. (3-VOTES)

Mental Health Services Act Fund
29. Reflects the use of $65,000,000 in obligated fund balance Committed for Budget

Uncertainties to offset a corresponding increase in Other Charges in the Mental Health
Services Act Fund for the development of permanent affordable housing units by the
Los Angeles County Development Authority. (4-VOTES)

Parks and Recreation
30. Reflects an increase of $1 022,000 in appropriation fully offset by an increase in

intrafund transfers ($892,000) for the Our Spot program and Descanso Gardens
waterline repair and revenue ($1 30,000) from the Catalina Island Conservancy grant.
Also reflects the reallocation of appropriation to meet the operational needs of the
Department and the transfer of $491,000 in one-time savings to the Provisional
Financing Uses budget unit. (4-VOTES)

Public Health
31. Reflects a decrease of $2,016,000 in appropriation and operating transfers in the

Department of Public Health to align the budget with anticipated expenses. Also
reflects the use of $202,000 in Appropriations for Contingencies in the Domestic
Violence Program Fund for increased contracted services for victims of domestic
violence transitioning out of shelters. (4-VOTES)

32. Reflects the transfer of $836,000 from obligated fund balance Committed for Health
Services — Tobacco Settlement to the Department of Public Health for increased
services to address the rising number of sexually transmitted diseases cases as
directed by the Board of Supervisors on November 20, 2018. (4-VOTES)



The Honorable Board of Supervisors
June 24, 2019
Page 6

33. Reflects the transfer of $100,000 from the Board of Supervisors to the Department of
Public Health to fund the Baldwin Hills Health Assessment and Environmental Study.
(3-VOTES)

34. Reflects an increase of $2,100,000 in appropriation in the Department of Public Health
to fund legal expenses related to Aliso Canyon and other environmental issues fully
offset by a corresponding increase in Southern California Gas Company Settlement
revenue in the Nondepartmental Special Accounts budget unit. (4-VOTES)

35. Reflects an increase of $500,000 in appropriation and a corresponding increase in
Southern California Gas Company Settlement revenue in Public Health’s Southern
California Gas Settlement Fund for the study of long-term health impacts from
exposure to natural gas in Porter Ranch. (4-VOTES)

Public Works
36. Reflects the reallocation of $550,000 from Services and Supplies to Other Charges in

Public Works’ Aviation Enterprise Fund for anticipated judgments and damages.
(3-VOTES)

37. Reflects a decrease of $460,000 in appropriation and revenue in Public Works’ Road
Fund to align the budget with anticipated expenses. (3-VOTES)

38. Reflects an increase of $23,600,000 in appropriation offset by a corresponding
increase in revenue from property taxes and the City of Los Angeles for the Tujunga
Spread Intake Improvement Project in Public Works’ Flood Control District. Also
reflects the reallocation of $59,000,000 from Capital Assets — Infrastructure to
Services and Supplies to fund the Devil’s Gate Reservoir Restoration project.
(4-VOTES)

39. Reflects the transfer of $1 200,000 from the Provisional Financing Uses budget unit
to Public Works and a corresponding increase in operating transfers to the Sativa
Water System Fund as well as an increase in revenue for water sales to fund operating
expenses as directed by the Board of Supervisors on May 14, 2019. (4-VOTES)

40. Reflects the reallocation of $2,000,000 from Services and Supplies to Other Charges
in Public Works’ Transit Operations Fund to finance a funding agreement with the
Los Angeles County Development Authority for the public transit plaza element of the
Fairview Heights project. (3-VOTES)

Registrar-Recorder/County Clerk
41. Reflects the reallocation of $34,460,000 from Capital Assets — Equipment to Services

and Supplies to fund the purchase of Ballot Marking Devices. (3-VOTES)
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42. Reflects the transfer of $2,032,000 in Appropriations for Contingencies from the Social
Security Truncation Fund to the Registrar-Recorder/County Clerk to fund eligible
social security truncation costs. (4-VOTES)

Sheriff
43. Reflects an increase of $28,159,000 in the various Sheriff’s Department budget units

offset by an increase in revenue ($128,000) as well as the transfer of funding from the
Provisional Financing Uses budget unit ($27,000,000), the Inmate Welfare Fund
($1,000,000), and the Special Training Fund ($31,000) for settlement costs, staffing
costs associated with inmate welfare programs, training, and various contract
agreements and grants. Also reflects the reallocation of appropriation to align the
budget with anticipated expenses. (4-VOTES)

44. Reflects an increase of $560,000 in appropriation offset by intrafund transfers for
services to various County departments in the Sheriff’s Patrol budget units. Also
reflects a reduction in revenue offset by a corresponding increase in intrafund transfers
due to grant funding administered by County departments as well as the realignment
of appropriation to align the budget with anticipated expenses in the Sheriff’s Patrol
budget units. (4-VOTES)

Workforce Development, Aqing and Community Services
45. Reflects an increase of $2,000,000 offset by intrafund transfers from the Department

of Children and Family Services in the Workforce Development, Aging and Community
Services’ Administration ($200,000) and Workforce Innovation and Opportunity Act
($1,800,000) budget units to fund the School of Origin Transportation Program.
(3-VOTES)

Countywide
46. Reflects the transfer of $13,027,000 from the Nondepartmental Special Accounts

budget unit to various departments to fund Board-approved increases in salaries and
employee benefits. Also reflects the transfer of $4,251 ,000 from obligated fund
balance Committed for Budget Uncertainties in the General Fund to various
departments to fund settlement costs associated with the Flores v. City of San Gabriel
decision. (4-VOTES)

Capital ProjectslRefurbishments Budget

Approval of the attached appropriation adjustments will realign and adjust the FY 2018-19
appropriation of several budget units related to the County’s capital programs with no overall
impact to net County cost (NCC). Specific recommendations affecting the Capital Projects
(C.P.) Budget include:
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I. Ministerial Ad/ustments Between Capital Pro/ects Budget

These adjustments reflect transfers between budget units and generally have no impact
to NCC as follows:

1. Transfers $32,000 from C.P. No. 86613 (Various Refurbishment — General
Refurbishment Building and Improvement) to C.P. No. 87454 (Coroner Crypt
Doors and Service Floor Replacement Building and Improvement) to cover higher
than anticipated project costs.

2. Transfers $1,120,000 from C.P. No. 77013 (Various Second Supervisorial District
Projects) to C.P. No. 87576 (Ladera Park Community Building and Trellis
Improvement) to fund the anticipated project costs for the Ladera Park Community
Building and Trellis Improvement project.

3. Transfers $1,000 from C.P. No. 87062 (Whittier Narrows Recreation Area
Underground Storage Tank Removal) to C.P. No. 87318 (Obregon Park
Stormwater Retention Upgrades) to cover higher than anticipated project costs.

4. Increases $125,000,000 in appropriation for C.P. No. 67973 (Los Angeles County
Museum of Art Permanent Collections Building Project), fully offset by Lease
Revenue Obligation Notes to fund the anticipated project costs.

5. Realigns revenue to properly code for financial reporting for C.P. No. 77615
(Kenyon Justice Center Acquisition).

II. Revenue Offset Ad/ustments

These adjustments reflect an increase in appropriation offset with revenue to fund
anticipated project costs and generally have no impact to NCC as follows:

1. $250,000 for C.P. No. 87421 (John Anson Ford Theatre Trail), offset with revenue
from the City of Los Angeles.

2. $1,277,000 for C.P. No. 77613 (Walnut Park Property Acquisition), offset with
$1,265,000 revenue from the State Grant and a transfer of $12,000 from the
Department of Parks and Recreation operating budget, Utility User Tax allocation.

3. $300,000 for C.P. No. 69877 (Walnut Park Pocket Park Development), offset with
revenue from the Regional Park and Open Space District Prop A Grant.

Ill. Civic Art Transfers

The Civic Art Policy of 2004 requires that an amount equal to one percent of the
construction and design allocations of each eligible capital project be contributed to public
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art. The following reflects transfers totaling $58,000 from various capital projects to the
Civic Art Special Revenue Fund:

1. $5,000 from C.P. No. 87452 (Coroner-Toxicology Refrigerator Refurbishment).

2. $22,000 from C.P. No. 87196 (Bonelli Equestrian Center Refurbishment).

3. $17,000 from C.P. No. 87391 (Farnsworth Park General Improvements).

4. $14,000 from C.P. No. 87478 (Carson Library Refurbishment).

Extraordinary Maintenance BudgetlProject and Facility Development Budget

Reflects adjustments totaling $8,769,000 that impact the Extraordinary Maintenance budget
unit as follows:

1. Transfers $8,000,000 from the Extraordinary Maintenance budget unit to the Project
and Facility Development budget unit for a funding agreement with the Performing
Arts Center of Los Angeles County to fully fund the Music Center Electrical
Transformers and Switches Replacement Project.

2. Transfers $40,000 from the Extraordinary Maintenance budget unit to the Grand Park
budget unit to fund the Grand Park Security Improvements project.

3. Increases $729,000 in appropriation for the Department of Museum of Natural History,
offset by Intrafund Transfers from the Extraordinary Maintenance budget unit to fund
various projects: Museum of Natural History’s steam/boiler repairs ($209,000), general
repairs at the Natural History and Page Museum ($120,000), and roof replacement at
the Grand Avenue warehouse/museum storage facility ($400,000).

Funding Agreement

Approval of the recommended actions will authorize the CEO, or her designee, to execute
and, if necessary, to amend or terminate the funding agreement with the Performing Arts
Center of Los Angeles County in the amount of $8,000,000 for the Music Center Electrical
Transformers and Switches Replacement project.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the goals of the Countywide Strategic Plan,
specifically Goal Ill — Realize Tomorrow’s Government Today by supporting Strategy 111.3 to
pursue operational effectiveness, fiscal responsibility and accountability. Approval of these
adjustments will promote operational effectiveness by supporting timely delivery of
customer-oriented and efficient public service, and fiscal sustainability through proactive and
prudent fiscal practices.
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FISCAL IMPACTIFINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or reserve to another, or are offset with operating
or locally generated revenues.

Capital Project Budgets
The recommended actions will have no overall impact to the County budget since they are
financed with the transfer of existing funding from one budget to another.

ENVIRONMENTAL DOCUMENTATION

All other proposed actions are exempt from the CEQA in that the actions do not meet the
definition of a project according to Section 15378(b)(2)(4)(5) of the State CEQA Guidelines
since the actions are administrative activities that do not involve any commitments to any
specific projects, which may result in a potentially significant physical impact to the
environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments will allow the Board to realign and appropriate
funding to more accurately reflect the spending needs of departments and our Office using
the most recent information available and provide sufficient appropriation to continue the
design and/or construction of capital projects.

Respectfully submitted,

Chief Executive Officer

SAH:FAD:MM
AS:JY:GS:TL:cg

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller


















































































































































































